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WHAT'S NEW 


Rod Gaddipec. a Salen heavy 
uipment mechanic, ‘fills a car that 


| Traffic Safety 
may join ODOT 


A bill before Orcan iavinakes 

. yposes to transfer the Oregon Traf- 
fic Safety Commission to ODOT. If 
passed, the Oregon Traffic Safety 
Division would come into being on 


Jan. 1, 1992. That date could change 


to July 1, 1991 to coincide with 
beginning of the 1991-93 biennium 
_ An Executive Department study 
recommended the transfer, and it has ~ 
since become part of Gov. Barb 
Roberts’ proposed budget. 


The transfer would eliminate 


duplication of efforts and streamline 
a traffic fatality tracking system, 


according to ODOT Strategic Plan- 


ning. It also would foster better 
communication, collaboration and 
focus among Traffic Safety, and the 
Motor Vehicles and Highway divi- 
sions. ODOT planners also believe 
the transfer would: 

_ © Support the current emplicis 
that Traffic Safety and ODOT share 
traffic safety issues and development 
of comprehensive safety programs. 

* _e Group the agency with like- 
minded divisions, and share their 
expertise and resources. 

¢ Resolve the anomaly of the 
Traffic Safety Commission being the 
last agency statutorily designated as 
part of the Governor's Office, while 
presenting the opportunity for 
stronger focus and attention on traffic 
safety programs. 

_ © Present a potential for adminis- 
trative efficiencies, enhanced services 
or responsiveness in areas such as 
finance, personnel training, career 
development, computer systems, 
graphics and public affairs. 


Since fall, highway maintenance 
crews in Central Oregon have been 
adjusting to a self-management con- 
cept, called area maintenance mana- 
gers, that has eliminated the highway 
section supervisor level in the organi- 
zation. 

In the first five months of the pro- 
gram, crews have been adapting to the 
increased responsibility that has come 
with the area maintenance managers 
concept. Some are still adapting. Inter- 
views with Highway Division Region 
4 employees revealed that it’s largely 
up to crews to make the concept work. 

In short, some crews found that, 
by working together, communication 
and morale have improved, and pro- 
ductivity hasn’t suffered for the lack of 
a section supervisor. Crew members 
report now that they can take more 
initiative in their work. On the other 
hand, comments have surfaced that, 
with the elimination of the section 
supervisor position, a promotional 
opportunity has vanished. 

On crews where team-building 
hasn’t been effective, morale and pro- 
ductivity reportedly have suffered. 
Some former highway section supervi- 
sors who were relocated with the 
beginning of area maintenance man- 
agers have expressed regret with the 
change. 

The self-management concept has 
broadened the span of control now 
provided area maintenance managers, 
and has increased their need to dele- 
gate authority, according to Dale 
Allen, region engineer, Bend. 

“Now everyone is responsible for 
looking out for each other, for correct- 
ing errors when they are seen, and for 
thinking of better ways to carry out 
routine maintenance work,” he said. 

The new organizational structure 
is "simpler, more flexible and responds 
to change better," Allen said. "It has a 
minimum number of decision levels 
and recognizes that those folks who 
are closest to a problem normally 
make the best decisions. And it recog- 
nizes that employees like to do a good 
job." 

The two-year pilot program makes 
area maintenance managers responsi- 
ble for geographic areas incorporating 
the work of two to four crews, each 

See CONCEPT, Page 4 


After 40 years at the Oregon Depart- 


ment of Transportation, Director Bob 
Bothman is ready to retire. 


In announcing his retirement plans 


at the February meeting of the Oregon 
Transportation Commission, Bothman 
set June 30 as his last day at ODOT to 
coincide with the adjournment of the 
1990 Legislature, although he said he 
would remain available to help with 
transitional issues past then, if necessary. 

Commission Chairman Mike 
Hollern said, “We regret it, and we 
respect your wishes. As I’ve said before, 
Bob epitomizes public service in this 
state. It will be a very difficult challenge 
to find his replacement.” 

Commissioners adopted a schedule 
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A Bend highway maintenance crew using the area maintenance manager 
concept cleans underneath a guardrail. Pictured in the foreground are high- 
way maintenance specialists Chuck Johnson (left) and Tony Deniz. In back 
are Bud Shanklin, Dan Price and Art Anderson. 


and selection criteria for choosing a new 
ODOT director. By the end of March, 
candidates on a list developed by the 
commission, ODOT and the state Execu- 
tive Department will be invited to apply 
for the job. The field will be narrowed 
and screened to two to four finalists for 
May interviews. After final interviews, 
the commission plans to review its deci- 
sion with Gov. Barbara Roberts by 
mid-May and formally announce the 
new director at its May 21 meeting. 
Bothman’s ODOT career began in 
1951 as a chainman on a Highway 
Department crew. He was appointed 
ODOT director in February 1987, having 
previously served as ODOT’s deputy 
director and as assistant state highway 


After four decades, Bothman to retire 


engineer. He has served in positions 
throughout Oregon, including sign engi- 
neer, maintenance engineer and as 
administrator of the Highway Division’s 
Region 1 office in Portland for 10 years. 

As Region 1 engineer, Bothman was 
in charge of developing the Interstate 205 
Freeway and the Interstate 84 Banfield 
Transitway, which combines the MAX 
light-rail line and a modernized freeway. 

Bothman is the current president of 
the Western Association of State High- 
way and Transportation Officials, an 
association of 17 western states and five 
federal agencies. He holds a degree in 
civil engineering from Oregon State Uni- 
versity and is a registered professional 
engineer. 
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DIRECTOR'S COLUMN 


Building consensus is hard work 


By BOB BOTHMAN 
ODOT Director 


As I write this column, most of you are 
looking forward to getting beyond winter 


chores to warmer weather. But in Salem, many 
of us are entering a hectic, months-long process 


of presenting the department's view of Ore- 
gon’s transportation 
system and its needs 
to legislators both at 
the State Capitol and 
in Washington, D.C. 
Our thoughts are cen- 
tered on the need to 
bring consensus to the 
transportation plan- 
ning process. Believe 
me, that can be hard 
work. 

Consider, if you 
will, the needs of Ore- 
gon’s cities and 
counties. Many of 
them are dependent 
on ODOT to provide program funds, and 
because of that, the scope of our concerns has 


been statewide, extending from the Willamette 
Valley to the high desert terrain of Eastern Ore- 


gon. And because our department's programs 
depend in a large part on federal funds, we 
must look beyond Oregon’s borders to the 


nation’s capitol. So far, we’ve done a reasonable 


job of telling our story. 


Lawmakers from Oregon’s cities and coun- 


ties, from eastern and western Oregon, have 


been pleased with the department’s progress in 
crafting our state’s future transportation plans. 


That admiration has been shared by others in 
the transportation arena, including congress- 
men from several other states on the Public 
Works Committees with whom we've spoken. 


Praise has been extended to the decision to pre- 


pare an Oregon Transportation Plan, Access 
Oregon Highways program, the Oregon 


Coastal Parkway, air service planning, light-rail 
transit system and land-use management. Our 
overviews with the state Senate and House 
transportation committees, as well as with the 
Joint Ways and Means Committee, couldn’t 
have gone better. 

We expect Oregon’s population to grow in 
the coming decade by 500,000 people, and we 
need to have a clear vision of how best to shape 
our transportation system to avoid gridlock. 

That rate of growth needs to be managed, 
directed and monitored to make our state’s 


Our thoughts are centered on the need to 
bring consensus to the transportation 
planning process. Believe me, that can be 


hard work. 


transportation system the best it possibly can 
be. To make that happen, we need to pay atten- 
tion to land-use planning and development, 
and the creation of the Oregon Transportation 
Improvement Program. The Transportation 
Program will replace the former Six-Year High- 
way Improvement Program. The new process 
represents a comprehensive approach to trans- 
portation planning. 

In February, we articulated Oregon’s con- 
cerns about the new Surface Transportation 
Assistance Act before Congress. Mike Hollern, 
chairman of Oregon’s Transportation Commis- 
sion, was able to achieve consensus among 
groups that have a stake in Oregon’s trans- 
portation future. Mike led a task force of 
representatives from Oregon cities, counties, 
the Portland metropolitan area, transit districts, 
ports associations, Oregon state House and 
Senate transportation committees and the Ore- 
gon Business Council. Thanks to Mike’s efforts, 
that group agreed to support priorities which 
we were able to deliver to our delegation in 
Washington, D.C. 

In addition, Oregon legislators are consid- 


ering a package that proposes to: 

¢ Fund the state’s share of Portland’s west- 
side light-rail transit project. 

e Increase Oregon’s gas tax and weight- 
mile tax from 1992 through 1995, and deliver 
the Oregon Transportation Plan to the 1993 
Oregon Legislature. 

¢ Get bonding authority of up to $850 mil- 
lion to accelerate the Access Oregon Highways 
program to contract by the year 2000 rather 
than 2010. : 

¢ Provide one-half the match—about $1.5 
million—for federal transit 
funding to pay for buses for 
small city and rural transit oper- 
ations. 

e Increase the air service 
Oregon provides by boosting 
the aviation gas tax 1 cent and 
jet-fuel tax one-half cent. 

¢ Increase the commitment 
to an urban arterial program, up to approxi- 
mately $22 million per year. 

¢ Contract one $10 million Oregon Coastal 
Parkway project each year. 

¢ Maintain all commitments in the current 
Six-Year Highway Improvement Program. 

¢ Cover rising costs of our existing Motor 
Vehicles Division transactions and make funds 
available to begin replacing inadequate and 
antiquated computer systems. 

e Advocate a comprehensive Oregon traffic 
safety program. 

The sheer magnitude of what Oregon faces 
in the upcoming decade—an expanding popu- 
lation and the needs that come with 
growth—potentially affects our lifestyle. The 
things that we may take for granted today 
might be at stake 10 years from now. 

We must maintain the momentum we have 
gained to avoid the gridlock of Los Angeles, 
San Francisco and Seattle. Oregon can be differ- 
ent from those congested cities. I’m certain of it. 
But it will take us all working toward that end. 
We can make it happen. 


eum Letters 


Terrorism precautions 


Andy Booz, 
Via Editor, ODOT Public Affairs, 
Central Services Division, Salem: 

I am writing this letter to you to 
express my concern about your article on 
employees who work for the department 
and are in reserve military units. 

Each and every one of us have been 
told to remove from our cars and homes 
everything that will identify us as being 
a member of a military unit due to the 
threat of terrorist activity. I feel that you 
have placed each and every one of the 
people whose names you published in 
the February Via in a position of possible 
danger. It would not have been too bad 
if you had only published the names, but 
to publish their work locations is bad. 

There is nothing you can do about 
this now; the damage has already been 
done. But I would suggest that before 
you publish anything more about the 
employees who belong to the military 
that you check and see if there may be a 
conflict. 

BRUCE WALTON 
Oregon State Highway Division 
(Address withheld by request.) 


Helping grandma 


Dick Berkey, 
Equipment Operations Manager, 
Highway Division, Salem: 

Yesterday when I was driving into 


Salem on the parkway I had a tire 
blowout. Being a senior citizen and an 
ordinary little old grandma, I didn’t 
even know where the spare tire was 
stored in my car. Fortunately for me, one 
of your highway repair trucks was 
nearby. I want you to know how much I 
appreciated the help they gave me. 

The three people in the truck were 
Judy Moffitt, Mike Calkins and Scott 
Mathews. All of them were courteous 
and most helpful. They didn’t hesitate a 
moment in changing the tire. I want you 
to know how very much I appreciate 
their much-needed help. 

SHIRLEY HADLEY 

Salem 

(Moffitt is a highway maintenance worker 

with the District 3 Sign Crew, Salem. 

Calkins is a sign technician 2 and Mathews 

is a parts supply specialist 2, both of the 

Equipment and Services Sign Shop, 
Salem.—Editor) 


Why mail to all? 


Andy Booz, 
Via Editor, ODOT Public Affairs, 
Central Services Division, Salem: 
Communication is good. Very few 
people, if any, would disagree with that 
statement, but it’s also true that too 
much of a good thing is not good. I 
believe we have at times fallen into this 
trap at the Highway Division. By this, I 
mean that memos and such are some- 
times sent to all employees, it seems, 


without giving thought to whether the 
particular information is needed by all 
employees receiving such information. 

Before correspondence is sent to all 
employees, the originating persons 
should ask themselves if this informa- 
tion is pertinent to a highway 
maintenance specialist who drives a 
snowplow in Pendleton, to an associate 
transportation engineer who builds a 
bridge in Coquille, and to a clerical spe- 
cialist in the Planning Section. 

If the information is not needed by 
all three of those individuals, then the 
originator should evaluate carefully who 
needs the information and in what quan- 
tity. For example, is one per office 
enough, or does each individual need a 
copy? 

By carefully evaluating what infor- 
mation you are sending and who 
actually needs it, you will increase the 
value of the information and probably 
save the state a great deal of money, not 
to mention paper. 

REGINA HOPKINS 
Engineering Specialist 1 
Highway Division, Newport 


Disaster averted 


Greg Dimit, 

Highway Maintenance Supervisor 2, 
District 7 Bridge Crew, 

Highway Division, Coquille: 

This past fall you came to the rescue 
when 30 of my clients and I were travel- 
ing with a tour group. We lost our 
electrical system just south of the prehis- 
toric gardens on U.S. 101 when you 
drove by, stopped and gave me a lift to 
the nearest phone. 

Because we were stranded along a 
rural highway, any assistance would 


have been greatly appreciated. You stood 
by our group in case we could not find 
transportation assistance on short notice, 
and that greatly added to my peace of 
mind. When working with tour groups, 
it is important to know we have an alter- 
nate plan. 

What could have been a disaster 
turned out to be one of the highlights of 
our trip, thanks in part to your help. 
Please accept my thanks. 

RICHARD MCFARLAND 
Tour Director, Tauck Tours, Inc. 
Westport, Conn. 


(More letters, page 6) 
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War-related loathing of imported oil and talk 
about possible fuel shortages has spurred a search 
for alternative fuels. At the Highway Division’s 
Equipment and Services Unit, Salem, two gasoline- 
powered cars have been converted to run on 
compressed natural gas. So far, testers have encoun- 
tered no significant problems. 

A $3,000 Oregon Department of Energy grant 
funded the conversion of the two 1991 Plymouth 
Acclaims to dual-fuel use. Converting a car's gasoline 
engine to run intefchangeably on natural gas and 
gasoline costs $1,500 for necessary under-the-hood 
equipment, including a fuel-intake port. Add to that 
$400 for a 35-inch-long, 13-inch diameter tank in the 
trunk to store the gas under 2,800 pounds of pressure. 
The conversions were complete by early 1991. 

“We're still working the bugs out,” said Greg 
Phillips, equipment repair manager. But after he 
does, the vehicles will be available for any ODOT 
employee to use. That is, provided they aren’t plan- 
ning to travel long distances, as one tank of 
compressed natural gas holds about four and a half 
therms. That’s enough to take a car 80 to 100 miles 
before the driver must flick a dashboard switch con- 
verting the vehicle back to gasoline power. If a driver 
travels from Portland to Salem, for instance, he 
would need to switch to gasoline when nearing 
Wilsonville on the return trip north. Larger tanks 
that allow more range are available, but they take up 
more trunk space. 

Driving a natural gas-powered car isn’t much 
different than driving one that’s gasoline powered, 
according to Noel Delapp, automotive shop superin- 
tendent. “Normally, you wouldn’t know what fuel 
you’re using unless you look at the conversion 
switch on the dashboard,” he said. 

Test drivers have found the compressed natural 
gas-powered cars don’t start on cold mornings, 
according to Phillips. “When running on natural gas, 
the vehicles also don’t climb hills as well as when 
powered by gasoline,” he said. 

But natural gas beats gasoline with lower costs 
and more environment-friendly emissions. A ther- 
mal equivalent of a gallon of gas costs about 54 cents, 
less than half the cost of a gallon of unleaded regular 
gas. And natural gas-powered vehicles emit fewer 


Alternate fuels drive test program 


iy 


Rod Gardipee, a heavy equipment mechanic 1 with the Highway 
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Division’s Equipment and Services Unit, 


Salem (left), refuels a car powered by compressed natural gas at a Northwest Natural Gas fuel facility. Rob 
Phillips, an automotive mechanic 2, checks the intake value. 


smog-causing hydrocarbons and nitrogen oxides. 
Using natural gas as a supplemental fuel for cars also 
could save engine life and reduce vehicle mainte- 
nance costs. 

The ODOT Motor Pool compressed natural gas 
cars are part of a two-year test program created by 
the 1989 Oregon Legislature. The joint effort also 
includes the state’s Salem and Portland motor pools. 
The Department of General Services, for instance, is 
testing 14 cars and vans converted to dual-fuel use. 

Two Highway Division mechanics—Rob 
Phillips and Darryl Morse—were trained on servic- 
ing the natural gas cars prior to their conversion. 
Two other Motor Pool workers—Rod Gardipee and 
Enrique Enriquez—also attended in-service courses 


organized by Portland Community College and 
Northwest Natural Gas Co. that demonstrated how 
to convert gasoline and diesel engines to run on nat- 
ural gas with gasoline or diesel as backup fuels. 

Northwest Natural Gas—which operates natural 
gas fueling facilities in Portland, Tigard and 
Salem—is focusing its marketing efforts on reaching 
fleet markets, according to Robert Ridgley, the util- 
ity’s president and chief executive officer. That’s 
because the central refueling stations can serve fleet 
vehicles, which tend to be operated more than home- 
owners’ private autos. The gas isn’t likely to become 
available to the public at least until later this year. 
The expensive alternative is to attach a gas compres- 
sor to one’s home furnace for $2,500. 
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Bush plan would weaken transit, Oregon says 


Oregon transportation officials 
aren't greeting President Bush’s new 
national transportation policy with open 
arms. 

The five-year, $105 billion plan 
would give states more freedom in 

- spending transportation funds, but put 
more of a burden on states to fund high- 


Billboard ban 
pondered 


Oregon is ranked among the top five 
states in the United States for its bill- 
board control program. 

The national non-profit group Scenic 
America also lists Alaska, Hawaii, Maine 
and Vermont as the best states for bill- 
board control. Oregon is the only state 
among them without a billboard ban. 

Jim Odom, outdoor advertising con- 
trol assistant supervisor with the 
Highway Division, said, “There is not an 
outright and total ban of billboards in 
Oregon. The current statutes allow some 
advertising in very carefully chosen 
areas.” 

The 1975 Oregon Legislature banned 
the construction of new billboards, but 
the law does permit the relocation of 
existing signs. However, unless Oregon 
adopts legislation to further prohibit bill- 
boards, Odom said Oregon risks losing 
its ranking because the Rhode Island 
Legislature recently passed a legislative 
ban. “It appears to me that we'll proba- 
bly fall out of that top five ranking,” he 
said. 

Scenic America lists the worst states 
for billboard control as Wisconsin, South 
Carolina, Pennsylvania, Indiana and 
Florida. 


way and transit projects, according to 
Bob Bothman, ODOT director. 

The policy seeks to focus federal 
spending on highways of national signif- 
icance while increasing the states’ 
responsibility for other projects. Both- 
man said that would hurt Oregon cities 
and counties by requiring a higher local 
share to pay for highway projects. “The 
new program puts higher matching 
ratios on local programs which is going 
to cause big problems because of Mea- 
sure 5. In fact, local governments already 
need help in their funding of roads,” he 
said. 

Bothman also objected to the admin- 
istration’s insistence that states should 
bear most of the cost of public trans- 
portation. Bush’s proposal contains no 
increases in federal funding for transit. 
“The proposed legislation has a very 
strong bias towards highways. It encour- 
ages us to spend our money on 
highways, not transit,” Bothman said. 
“It’s simply easier to build highways 
than fund transit under this proposal.” 

While the policy allows greater flex- 
ibility of the Highway Trust Fund in 
financing transit projects, it reduces fed- 
eral operating assistance and increases 
the state and local share of federally 
financed public transit projects. Federal 
public transportation funding peaked in 


_ 1981 and has fallen steadily since. 


Bothman said the plan proposes to 
base state funding on population and 
fuel use; the current system bases that 
funding on miles of roadway. He said 
that would hurt Oregon because of its 
hundreds of miles of rural roads. 

Bothman said while the plan does 
promise to spend federal trust funds, 
Oregon continues to pay more in federal 
fuel taxes than the state gets back. 
“We're not going to see any substantial 


increase in federal funds because they 
are not using all of the Highway Trust 
Fund money that’s been collected,” 
Bothman said. The money in the High- 
way Trust Fund is made up of revenue 
from federal taxes on gasoline and diesel 
fuel. The Bush proposal does not use all 
of the trust-fund revenues being col- 
lected from the highway users, he said. 
“We were asking for the revenues that 
have been collected, and that’s simply 
not happening.” 


The fund has more than a $10 billion 
surplus that should be spent, he said. 

Bothman expects several transporta- 
tion groups to lobby hard for changes 
once the bill reaches Congress. He said it 
would be difficult for the administration 
to get full agreement with the current 
policy.“This proposal will be changed 
quite a bit before it comes out of 
Congress,” Bothman said. “I think 
adjustments will be made to account for 
some of these problems.” 


NEWS BRIEFS 


Director’s Award nomination deadline nears 


March 28 is the nomination deadline for the Director’s Award, a department- 
wide employee recognition program initiated this year. 

The award was created to improve morale and productivity—two elements 
cited by the ODOT Management Team as important when state employees are 
being asked to do more with less. The “ODOT Openline” newsletter, mailed to all 
ODOT employees in February, carried Director’s Award nomination forms. Con- 
tact Lisa Potter, 378-6546, for more information. 


Parks wants to clean up Oregon’s beaches 


The sixth annual "Company’s Coming" Oregon State Parks beach cleanup 
will be held Saturday, March 16, from 9 a.m to 1 p.m. Volunteers may report to 


any of 61 access sites. 


Jo Rauch, a ranger at Beverly Beach State Park, coordinates activities for the 
three north coast counties, while Dona Stanley, Bullards Beach State Park office 


coordinator, handles the south coast. 


Graphic license plate sales jump 65 percent 


Sales of Oregon's graphic license plates have risen 65 percent since they went 


on sale two years ago. 


About 33,000 plates are sold each month, compared to 20,000 a month for the 
blue-on-gold plates. The sales jump also reflects an increase in Oregon’s popula- 
tion, according to Ann Snyder, DMV Public Affairs manager. 
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Denny Swift and Bob Klingbeil 
were displaced from their positions 
as highway section supervisors with 
the implementation of the area main- 
tenance manager concept in the 
Highway Division’s Region 4. 

Swift shifted from supervising 
the Lake of the Woods crew to work- 
ing as a team management facilitator 
in Klamath Falls, where he helps self- 
managing highway crews adjust to 
the new work approach. Klingbeil’s 
work moved from Brothers, where he 
had supervised that six-person sec- 
tion crew, to a Bend sign crew. Both 
said they believe the area mainte- 
nance manager concept, which went 
into effect last fall, is a good idea that 
takes effort to make it work. 

“We have some problems in our 
area,” Swift said. “I. know there are 
some hard feelings—that’s just 
human nature. But, like any change, 
people are coming along.” 

For Klingbeil, the program 
offered him a chance to return to sign 
work, an area he entered shortly after 
beginning his Highway Division 
career in 1963. “I started on signs, 
and I probably will stay on signs until 
I retire,” he said. Klingbeil’s highway 
experience has included working 
with striping crews and paving 
crews, and operating snowplows in 
the Odell Lake highway maintenance 
section. 

Klingbeil said the area mainte- 
nance managers program “has the 
potential to work right. It could 
work—if we take the right steps.” 

For Swift, the right steps involve 
understanding the value of effective 
crew communications. “Generally, 
the crews that have problems with 
area maintenance managers have dif- 
ficulty with the communications end 
of it,” he said. When asked if employ- 
ees have enjoyed the program during 
its first five months, he replied, “Yes 
and no. It’s working better for some 
than others. Some see it as a loss of 
their chance to promote into a high- 
way maintenance section supervisor 
position—that really bothers them. 
There is a lot of bitterness for some 
people.” 

Swift said he remembers State 
Highway Engineer Don Forbes say 
before the program began that the 
Highway Division would transfer 


Change brings job transfers 


displaced supervisors into positions 
that they would enjoy. “No one was 
fired; no one lost any pay as a result 
of their transfer,” Swift said. “The 
only thing they lost was their super- 
visory capacity. 

“Now to me, the program frees 
up people to make decisions that can 
save time and money, and that’s good 
for the department,” he said. “We can 
schedule what needs to be done—we 
can decide the nuts and bolts of 
patching, digging ditches and grad- 


Bob Klingbeil, an area sign specialist, Bend, replaces a damaged stop sign. For- 
merly the Brothers section supervisor, Klingbeil was transferred to Bend when 
the area maintenance manager concept began in Central Oregon last fall. 


ing. It seems like some of the fun of 
highway work is coming back to our 
jobs. People are looking forward to 
coming to work again.” 

In the one and a half years 
remaining in the area maintenance 
managers pilot program, Swift antici- 
pates the program will continue to 
evolve. “I think we’ll have steady 
improvement in the program,” he 
said. “I have a feeling that what we 
started out with won’t be what we'll 
have in 1992.” 


Concept becomes reality in Region 4 


(Continued from Page 1) 
composed of seven to 15 employees. It 
also should simplify the budget process, 
Allen said, as highway maintenance sec- 
tions generally are too small to 
realistically administer major items. 
Seven area maintenance managers 
replaced 22 highway section supervisors 
in the program’s implementation. 

Region 4 managers in February 
reported what progress has been made 
in implementing the area maintenance 
manager concept. Work teams that are 


Women up 27% 


In an ODOT Civil Rights pre- 
sentation before the Oregon 
Transportation Commission, Bill 
Hayden, affirmative action manager 


reported that, in the past decade, 
the percentage of women at ODOT 
increased from 21.9 percent to 27.3 
percent. 

Hayden also said the percent- 
age of minorities has increased from 
3.6 percent to 8.3 percent. 


functioning well, they said, have a posi- 
tive attitude, are able to complete 
projects, have common goals, have reg- 
ular team-building meetings, feel a 
greater sense of responsibility and com- 
mitment, practice feedback, and notice 
strong leadership and communication at 
all organizational levels. Crews that are 
having difficulties have a negative atti- 
tude, occasionally experience power 
struggles, meet infrequently and don’t 
communicate effectively, region man- 
agers reported. 

The report continued: Routine 
maintenance work is being performed 
as well or better than before, positional 
leaders have been selected, and “people 
are just doing the work when they see a 
need” as well as planning work 
together. 

Region managers reported that the 
success of the program can be measured 
through an employee attitude survey, 
innovative ideas and proposals, public 
comments, and achieving or surpassing 
safety goals. The Highway Division's 
Gainshare program, which provides 
crews with financial incentive to excel in 
their work, also will measure the area 
maintenance manager concept’s effec- 
tiveness. 


To address concerns expressed by 
Region 4 highway maintenance special- 
ists who perceived the elimination of 
the highway maintenance supervisor 
positions as an obstacle in their career 
paths, the Highway Division’s policy- 
setting R-Team decided that none of 
Oregon’s district manager positions will 
require professional engineering regis- 
tration. 

“The revised structure should pro- 
vide greater opportunity for main- 
tenance employees to work up to the 
district manager level,” Allen said. 

For a crew to function effectively as 
a team, Allen said it takes work. 

“If crews don’t buy into the process, 
if they don’t work together, then that 
team probably won't be totally effective. 
For some people in an organization the 
size of the Highway Division, some 
folks just don’t feel comfortable in this 
setting. They may have worked their 
entire careers having someone tell them 
what to do. 

“On the other hand, we’ve had 
some crew members stand out as lead- 
ers under this different setting. Crews 
have got to realize that the best way to 
tackle most any problem is by facing it 
at the right level,” Allen said. 


Motorists 
split over 
bypass 


A poll conducted at Lincoln City 
indicated a split decision, with about 
half the motorists surveyed favoring an 
upgraded U.S. 101, and the balance say- 
ing they would use a bypass if there 
were one. 

Don Wagner, Region 3 project 
development manager, said a sampling 
of 2,004 motorists showed that 42 per- 
cent would use a proposed 6.6-mile 
bypass of the area, while 47 percent said 
they would use an upgraded U.S. 101. 
About 8 percent of those surveyed had 
no opinion, while 3 percent said they 
would use both a bypass and an 
improved U.S. 101. 

The survey looked at traffic patterns 
in the Lincoln City area to help deter- 
mine potential future demands of a 
bypass. 

Lincoln City officials last summer 
rejected a $6.2 million parkway proposal 
that was scheduled to begin in 1992, and 
instead preferred a bypass that would 
route through-traffic around the town. 

Wagner said a bypass would take 
millions of dollars and 12 to 15 years to 
complete. A similar bypass in Seaside is 
expected to cost about $45 million, while 
one for Lincoln City could cost much 
more. 

A bypass initially would signifi- 
cantly reduce traffic volumes on U.S. 
101, which would rise to current levels 
or higher by the year 2015. “Improve- 
ments to the existing highway will be 
needed with or without a bypass,” Wag- 
ner said. 

The survey showed that about 50 
percent of motorists interviewed had a 
destination within the six-mile study 
area, while the other 50 percent was 
through-traffic. Wagner said Highway 
Division engineers will use the survey 
results to formulate an overall traffic 
plan for the area to determine short and 
long-term highway needs to ease grow- 
ing traffic congestion. 


HISTORY 


MARCH 1986 


e Asa part of rail industry 
deregulation, the Federal Railroad 
Administration phased out funds to 
support small railroads. As a result, 
ODOT’s rail program began using 
lottery funds to help finance the 

_ state’s small railroads. ‘oe 

¢ The Highway Division pro ' 
moted two project managers to 
district maintenance supervi- 
sors—Walter Bartel in Pendleton, 
and Kenneth Allmer in Coos Bay. _ 

¢ Employees with the Motor 
Vehicles and Parks divisions created 
video programs to orient new 
employees and provide training 
information. 


MARCH 1981 


¢ The flood-damaged Mount 
Hood Highway (Oregon Route 35) _ 
became eligiblefor emergency relief — 
funds from the Feder) ey 
Administrati 
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Mentors | 
seek, find 
growth 


Just as an athlete might leave the 
playing field and seek the friendly 
advice of a coach, so too can state 
employees take a time-out from their 
work and seek advice of a mentor. 

An Executive Department mentor- 
ship program, now entering its third year, 
offers employees throughout Oregon the 
opportunity to learn from “a close, trusted 
and experienced counselor or guide”—to 
use Webster’s definition of a mentor. 

Etta Foote, the Executive Depart- 
ment’s state career programs coordinator, 
described mentorships as a chance to 
grow professionally. “It’s an opportunity 


‘It takes time to discuss 
fears and problems, as 
well as share victories 
and successes. ’—Etta 
Foote 


to get with a professional who can share 
knowledge and wisdom,” she said. “The 
goal of our program is dependent on what 
individuals bring to the mentor relation- 
ship. It depends on what they want to get 
out of it, their professional needs and 
desires.” 

The 1991 statewide mentorship pro- 
gram starts in April. Contact Foote at 
373-7065 to join the mentorship program, 
either as a mentor or learning partner. In 
1989, the program’s first year, 30 partner- 
ships were formed. The program grew to 
involve 89 partnerships in 1990, and Foote 
expects that number to increase again this 
year. She cautioned, however, that 
although a person may register to be a 
learning partner, that doesn’t guarantee 
that person a mentor. Foote anticipates 
more learning partner registrants than 
mentor registrants. 

“The mentor introduces his or her 
learning partner to the inner workings of 
state government, helps the partner 
increase his political savvy and gain 
exposure in new areas and to new peo- 
ple, and helps the partner make 
intelligent and informed choices about 
career development,” according to the 

“program’s orientation literature. “The 
learning partner may receive encourage- 
ment, support and affirmation, may 
explore new ideas and career alterna- 
tives, and may contact new individuals 
and groups who can open doors to 
‘growth. The partner may gain insight to 
appropriate informal relationships and 
ways to tie into organizational priorities, 


REMEMBERING 


David Doughton, highway 
maintenance worker 3, Highway 
Division, Salem, died Feb. 2. 
Doughton, who was 64, served 
Highway 37 years before retiring in 
1988. 


Loral “Bud” Johnson, assistant 
maintenance section supervisor, 
Highway Division, Newberg, died 
Dec. 15, 1990. Johnson, who was 65, 
served Highway 22 years before 
retiring in 1986. 

Russell Smith, district mainte- 
nance supervisor, Highway 
Division, Astoria, died Dec. 31, 
1990. Smith, who was 91, served 
Highway 49 years before retiring in 
1968. 

Paul Stout, maintenance sec- 
tion supervisor, Highway Division, 
Parkdale, died Jan. 22. Stout, who 
was 84, served Highway 44 years 
before retiring in 1971. 


ei 


Lwin Hwee, a transportation engineer 1 with the Bridge Section, Salem (left), discusses with Associate Transportation Engineer 
Scott Nettleton a balsa-wood bridge they designed together. Hwee is a mentor to Nettleton, who is involved in a graduate engi- 


neer recruitment and retention program. 


and get the stimulus to challenge himself 
to achieve new goals and the confidence 
to do it.” 

Foote prefers matching learning 
partners with mentors from outside that 
person’s agency. “Some of the best 
matches have been a result of diverse 
occupational backgrounds,” she said. If 
the mentor-learning partner match is 
suitable, the mentor also can grow pro- 
fessionally. 

“There is an exchange of informa- 
tion and knowledge that can cause the 
mentor to reexamine his or her own 
standards and philosophy,” she said. 
“And the mentor may earn the partner’s 
respect and receive a well-deserved 
boost in self-esteem.” 

Making a mentorship helpful for 
both the mentor and learning partner 
takes commitment, time and energy, 
Foote said. The mentor and learning 
partner meet one hour each week, either 
before or after work or during lunch. 

“Both the mentor and learning part- 


ner need to care about each other and 
trust one another, respect confidences 
and build the relationship,” she said. “It 
takes time to discuss fears and problems, 
as well as share victories and successes.” 

The Executive Department’s year- 
long mentorship program matches 
mentors with learning partners, holds a 
half-day orientation session and keeps 


CAREERS - A Series 


in touch with program participants to 
ensure that the relationship is working. 

A mentorship program also is a 
component of a graduate engineer 
recruitment and retention effort within 
the Highway Division. Twelve graduate 
engineers were matched with mentors to 
provide them career guidance. Fred 
Heard, recruitment manager with ODOT 
Personnel Services, coordinates the pro- 
gram. 

“We figured that this is their first job, 


so why not make them feel at home, have 
someone give them tips and answer any 
questions they might have,” he said. “We 
thought, wouldn't it be great if the people 
we hire had someone who would share 
their fears and joys about their work, and 
if a newly hired person could ask a dumb 
question and not worry if it’ll end up in 
his personnel file?” 

Heard prefers to keep the number of 
partnerships small and focus on build- 
ing quality partnerships. Each month, 
mentors evaluate their relationships 
with the learning partners, learning part- 
ners do the same with their mentors, and 
the evaluation forms are sent directly to 
Heard. He then keeps in touch with all 
program participants to ensure that the 
relationships are helpful both for men- 
tors and learning partners. 


(This is the seventh in a series of arti- 
cles on careers at the Oregon Department of 
Transportation. In April, the series will 
explore job-search strategies —Editor) 


Local 3E Award winners picked 


Highway Division regions and sec- 
tions this month are collecting 
nominations for the annual 3E Award, 
and choosing their own winners to be 
honored locally. 

From that group, 14 people will be 


Idea nets 
Mandich 
$5,000 


Tony Mandich, Highway Opera- 
tions training coordinator, received a 
$5,000 check from the Employee Sugges- 
tion Awards and _ Productivity 
Improvement Commission in January 
for his idea to eliminate unnecessary 
routine testing on pavement cores. 

Mandich’s idea was estimated to 
save $68,300 a year, according to Mel 
Galvin, ODOT Office of Productivity 
manager. 

The commission also recognized 
two other Highway Division employ- 
ees—Warren Richards, operations 
service engineer, and Jim Yost, shop 
superintendent—for their roles as sug- 
gestion evaluators. Loren Link, heavy 
equipment repair supervisor, was given 
a suggestion of the month plaque for his 
idea to use automatic jetwashers instead 
of hand-wash stations to wash parts. 

Presenting the awards before the 
commission were State Highway Engi- 
neer Don Forbes and Highway Division 
Suggestion Coordinator Dorothy Upton. 


selected for statewide 3E Award recogni- 
tion. The group will include one 
management and one represented 
employee in each region and two man- 
agement and two represented employees 
in the Salem headquarters area. Nomina- 
tions are due to the State Highway 
Engineer’s office by April 10. The 14 
statewide winners will be honored at an 
awards ceremony in Salem on May 21. 
Each winner gets a $200 U.S. Savings 
Bond and a personalized plaque. 


All permanent Highway Division 
employees are eligible, and any ODOT 
employee can nominate a candidate. 
Selection is based on how well a nominee 
demonstrates Highway’s three primary 
values—efficiency, economy and excel- 
lence. That includes, for example, people 
who do their jobs more effectively or ina 
less expensive way, or set and achieve 
high professional standards. Information 
and nomination forms are available from 
section and region offices. 


Offices move, consolidate 


Two Highway Division region 
offices have moved to consolidate opera- 
tions. 

The Region 3 building, located at 
3099 N.E. Diamond Lake Blvd., Rose- 
burg, is home to the region’s admin- 
istrative staff and the location engineer. 
The division is leasing the building 
while a study evaluates the feasibility of 
building a new office on an adjacent 13- 
acre parcel of land, according to John 
Christopherson, region project coordina- 
tor. The study, which is expected to be 
complete this month, will determine the 
economic benefits and space require- 
ments of incorporating all Roseburg-area 
offices. 

The leased building, located on a 
state highway, is more accessible to the 
public than the previous office. But while 
its usable space is greater, the offices are 
at, or near, capacity. The previous office 
building, built in 1934, is in a residential 
area where zoning laws prohibit its 
expansion. Local governments have 


expressed an interest in purchasing the 
building, Christopherson said. 

A new Region 5 office, completed 
last summer, also consolidated Highway 
Division offices that previously were 
spread around the La Grande area. 
Located at 3012 Island Ave., the 28,000 
square-foot building brings region 
administration, right of way, weighmas- 
ters and three project managers under 
one roof. The building also houses Ore- 
gon State Parks Department staff. 


CORRECTION 


The February Via Candid Com- 
ments mistakenly pictured Glen 
Ebsen, a retired Highway Division 


weighmaster, rather than Ebsen’s 
son, Glen, a senior weighmaster in 
Ashland. The comments were of the 
younger Ebsen. 
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Travel reprieve 


OREGON S LODGING + 


1-800-365-6343 


ae i i 


os a moe | i 
The McGregor family from Brisbane, Australia, checks a refurbished travel in 


“ rid ba 
formation gazebo display at the Bal- 


dock Safety Rest Area off Interstate 5 near Wilsonville. 


Travel Info Centres get facelift 


In traveling Oregon’s freeways 
this month, you may notice updated 
travel information at several Oregon 
safety rest areas. 

The state Travel Information 
Council, the Tourism Division and 
local tourism groups have joined 
together to produce new full-color dis- 
play panels at 14 Travel Info Centre 
locations across the state. 

The panels provide information 
about a variety of nearby historical, 
recreational and sightseeing opportu- 
nities located off the interstate 


Motor Vehicles Division 


highway system, according to Wendy 
Cloyd, assistant executive director of 
the Travel Information Council. 

Cloyd said information displayed 
at rest areas influences travel deci- 
sions. “We have found that up to 60 
percent of our visitors do not have 
firm travel plans,” she said. “We hope 
this information will persuade them to 
spend an extra day in the state.” 

Each of the 14 kiosks received 
two new panels: one installed by a 
local tourism association features 
regional loop tours and attractions 


Cathy Barker, support services supervisor 1 to support services supervisor 2, Salem. 


Julie Holbrook, accounting assistant, Portland, to motor vehicle representative 1, Gresham. 


Debra Janke, public service representative 3 to administrative specialist 1, Salem. 
Daniel Jones, public service representative 2 to office specialist 2, Salem. 

Debra Smith, office assistant 2 to office specialist 2, Salem. 

Sylvia Stephens, motor vehicle representative 3, Portland, to motor vehicle office manager 1, St. 


Helens. 


Jon Vorderstrasse, administrative specialist 1 to program technician 1, Salem. 


Rosario Warner, motor vehicle representative 1, Sherwood, to motor vehicle representative 2, 


McMinnville. 


Highway Division 


Gerald Aasen, engineering specialist 2, Salem, to engineering specialist 3, Portland. 


Daniel Barker, highway maintenance worker to highway maintenance specialist, Klamath Falls. 


Wayne Brown, engineering specialist 2 to engineering specialist 3, Salem. 
Clifford Caldwell, transportation engineer 1 to transportation engineer 2, Salem. 


Jon Hicks, associate transportation engineer to supervising transportation engineer B, Salem. 


James Hortsch, engineering specialist 2 to engineering specialist 3, Salem. 


William Jacobsen, associate transportation engineer to transportation engineer 2, Ontario. 
Rick Keene, engineering specialist 1, Milwaukie, to associate transportation engineer, Portland. 
Wilbur Larson, engineering specialist 3, Eugene, to associate transportation engineer, Salem. 


Henry Petite, engineering specialist 1 to associate transportation engineer, Salem. 
Bret Richards, transportation engineer 1 to transportation engineer 2, Portland. 
Kevin Thiel, associate transportation engineer to transportation engineer 1, Salem. 
Aaron Tsubaki, engineering specialist 1 to associate transportation engineer, Ontario. 
Michal Wert, principal executive manager D to principal executive manager F, Milwaukie. 

James Wills, highway maintenance assistant supervisor to highway maintenance supervisor 2, Gold 


Beach. 


, Ses 


or nearby routes. A second panel pro- 
duced by the state features five color 
photographs of Oregon’s regions, a 
map of the state and locations of state 
Welcome Centers. 

New panels were installed at the 
Baldock, Santiam, Oak Grove, Get- 
tings Creek, Manzanita and Siskiyou 
rest areas on Interstate 5; the Lincoln 
City and Brookings rest areas on U.S. 
101; rest areas at Multnomah Falls, 
Boardman and Ontario on [-84; and 
Midland (Klamath Falls) and Ogden 
rest areas on U.S. 97. 


Cathy Barker 


DMV Support Services 


Supervisor 2 
Salem 


a 


Ed fc ita 
Kevin Thiel 


Transportation Engineer 1 
Highway Division 


Salem 


Letters 


(Continued from Page 2) 
Con crew contribution 


Paul Mather, 
District 7 Manager, 
Highway Division, Coos Bay: 

Thanks for all your work and 
patience working with our corrections 
crew. You have made a difference to a lot 
of the men. 

LT. K.C. FLOHRS 

Coos County Department of Corrections, 

North Bend 

(Convicts from the Coos County Department 

of Corrections have worked with Highway 

Division crews in the Coos Bay area for 

approximately a year doing brush cutting, 

sign cleaning and other maintenance chores, 

according to Judy Streight of the District 7 
office, Coos Bay.—Editor) 


Entered the 'Storm' 


Andy Booz, 
Via Editor, ODOT Public Affairs, 
Central Services Division, Salem: 

Just taking the opportunity to 
update some information I found in the 
February issue of Via concerning ODOT 
employees involved in Operation Desert 
Storm. I noticed that among the employ- 
ees who are members of the U.S. 
National Guard or Naval Reserve, you 
listed an employee of the Motor Vehicles 
Division, Kerry Wymetalek. As of Feb. 
14, Kerry has been recalled to active duty 
with the Naval Weapons Station, Con- 
cord, Calif., where he will remain until 
his orders expire or the Persian Gulf war 
ends, whichever occurs first. 

Just thought you'd like to know. 

JIM KENDALL (USNR) 
Structure Maintenance Office 
Highway Division, Salem 


Black ice encounter 


Art Alaniz, 

Highway Maintenance 
Section Supervisor, 

Highway Division, Chiloquin: 

We were returning to California 
from Bend when our car hit black ice. We 
ended in the ditch upside down. We 
wore seat belts and were not injured. 

We appreciate the kindness of (high- 
way maintenance specialist trainee) 
Daryl Ortis, who works for you. He 
stayed with us and let us keep warm in 
his vehicle until the tow truck arrived. It 
is nice to know the Oregon State High- 
way Division has kind and caring people 
working for them. 

STANLEY AND CLEO KIRST 
Lodi, Calif. 


Extra effort pays off 


Randy Kobernick, 
Utility / Traffic Specialist, 
Highway Division, La Grande: 

Malheur Bell has finalized arrange- 
ments to proceed with placing cable to 
the Snake River Correctional Facility 
along Stanton Boulevard’s north side. 
Clearly, early access agreements obtained 
by your right-of-way personnel allowed 
us to follow a much better running line. 
Also, Highway Division right-of-way 
surveys were invaluable to us in limiting 
current and future problems. 

Please pass along my thanks to 
those of you who assisted us by perform- 
ing work in advance of their normal 
schedule. I realize this was an extra bur- 
den. I want everyone to know that it has 
been of great help to us. 

As you may well imagine, I’ve not 
always been excited by road improvement 
projects. It is, however, this type of coopera- 
tion that helps limit schedule conflicts and 
cost overruns for both our organizations. I 
appreciate your fine effort. 

NORM PALMER 
Manager, Malheur Bell 
Ontario 
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PROFILE: CHRIS LEVY 


Driven by curiosity, drawn to high-tech 


‘The 
favorite 
part of 
my job 
is that 
I’m free 


to 
develop 
what 


needs 
to be 
done....’ 


Chris Levy, the Highway Division’s mapping and geographic information system coordinator (standing), 
works with Jan Shearer, a mapping specialist, on creating a map by computer. 


By LISA POTTER 
ODOT Public Affairs 


Twelve years ago, Chris Levy asked 
her supervisor if she could take a com- 
puter class. With that question, she 
launched a career that since has placed 
Oregon among the nation’s leaders in 
the field of geographic information sys- 
tem (GIS) technology. 

So how did Chris settle on com- 
puter work? It certainly is a far cry from 
her college zoology studies at Oregon 
State University. After graduating from 
OSU in 1970, she dreamed of devoting 
her life to zoology research. But the job 
market was soft in the zoology field. So 
she returned to school and earned an 
associate of science degree in drafting 
technology from Chemeketa Commu- 
nity College. That same year, she was 
honored as Chemeketa’s outstanding 
drafting student of the year. 

While attending school, she volun- 
teered one day a week in the Highway 
‘Division’s Mapping Unit for school 
credit. Her efforts paid off. Two years 
later, while she was drawing timber tax- 
ation maps for the Oregon Department 
of Revenue, she got a job offer from the 
Mapping Unit. 

She started her Highway career 
drafting maps by hand. Her interest in 
taking a computer class advanced her to 
heading the division’s off-system road 
log and mileage records. By the time 
Highway purchased and installed the 
Intergraph CADD system in 1984, she 
had taken enough computer classes to 
begin digitizing maps. More computer 
classes allowed her to begin program- 
ming the Intergraph computer. 

As the Highway Division’s Map- 
ping and GIS coordinator, Chris 
responds to challenges every day. “The 
geographic information system coordi- 
nates data and graphics. It’s a tool for 
better transportation analysis and plan- 
ning,” she said. Through the road 
information system, Chris graphically 
portrays any information that is in a 
milepoint format. She writes computer 
programs that allow automated display 
of information about such things as 
pavement conditions, traffic volumes, 
traffic fatalities, stockpile sites and load 
limit restrictions. 

Chris strives to take repetitive tasks 
away from the computer operator and 
give those to the computer. Much of her 
time is also spent troubleshooting and 
developing computer software pro- 
grams. One such program, called 


ROADINFO, takes computer-generated 
information from highway milepoint 
data—traffic volumes and pavement 
conditions, for instance—and allows 
them to be plotted and automatically 
displayed on a map. The traffic volume 
map has been automated, cutting the 
time to produce from six months to 24 
hours. The Planning, Program and 
Research sections and the highway 
regions and districts are using these to 
plan, and for public and legislative pre- 
sentations. 

The Intergraph Company—that’s 
the manufacturer of the Computer- 
Aided Drafting Device, or CADD—also 
is watching Oregon and Chris’s work. 
Because of Intergraph’s interest in Ore- 
gon’s road information system, she was 
invited to Intergraph’s Alabama head- 
quarters for a week to incorporate some 
of her software principles into theirs. 

Chris also is in charge of all map- 
ping done by Roadway Analysis and 
Mapping. Now all 241 incorporated Ore- 
gon cities and two counties have been 
entered into the computer. The change 
will allow maps to be updated faster. 
Eventually the data base will contain 
information on all Oregon roads. 

Technology drives Chris’s work. A 
global positioning system, or GPS, uses a 
set of satellites to locate a position on the 
earth within a few centimeters. “By 
installing a receiver in a vehicle, we 


Jacqueline (Jackie) Greene, The 
Dalles, district office manager, High- 
way Division, 
retired in 1986. 

Jackie and her 

husband, John, 
travel in their camp 
trailer from March 
until late Septem- 
ber to explore the 
East Coast, at times 
from the south 
going north, from 
the opposite direc- 
tion other times. 
Because John is retired from the Navy, 
their Navy friends’ homes provide wel- 
come stops along the way, some of 
those friends they haven't seen for 40 
years. 

The Greenes have been to Alaska 
twice. Last summer they travelled all 


eventually will be using GPS to digitize 
all roads in all three dimensions,” she 
said. 

Chris is a member of the State Map- 
ping Advisory Council’s GIS committee, 
a group that’s developing mapping stan- 
dards among the coordinating agencies 
and encouraging data sharing among 
the member agencies such as the Depart- 
ment of Environmental Quality, Division 
of State Lands, University of Oregon, 
Department of Energy, Water Resources 
and State GIS Service Center. “We are 
working to provide good communica- 
tions between the state agencies,” she 
said. Partly as a result of her work with 
the GIS committee she wrote some soft- 
ware that would allow ODOT to share 
graphics files with GIS software in other 
agencies. 

“All through my ODOT career I’ve 
been encouraged to take classes and 
develop myself,” Chris said. “My goal is 
to be the most knowledgeable and 
informed person on GIS at ODOT. The 
favorite part of my job is that I’m free to 
develop what needs to be done, and 
meet the challenge of finding the better 
way to do things.” 

Her work in the GIS field earned 
her the Highway Division’s 3-E Award 
for Outstanding Non-management 
Employee of the Year in 1990. And as the 
Highway Division’s assistant legislative 
coordinator, she has crafted a bill-track- 


RETIREES REPORT 


over Oregon visiting the lakes, rivers 
and state campgrounds. 

John belongs to the Submarine Vet- 
erans of World War II, and Jackie is 
with its auxiliary. Together they attend 
many of the organization’s social 
events. In the spring of 1990, they 
chaired the Northwest Regional Con- 
vention of Submarine Veterans of 
World II. They are planning a trip to the 
East Coast this spring and will stop in 
Texas on the way home to attend a 
national veterans convention. 

Jackie enjoys knitting, crocheting 
and sewing. She is especially busy 
around the holidays. Her big project at 
the moment is organizing 40 years- 
worth of photos into picture albums. 
She and John have four children and six 
grandchildren. 


John Gunter, Salem, district engi- 


ing program used to follow the stages of 
highway-related legislation. 

Chris travels to Orlando, Fla., this 
month to present a paper on Oregon's 
GIS system. “Oregon is among the lead- 
ers in this field. I talk with other states, 
sharing information, and find that we 
are way out in front in many areas,” she 
said. Chris’s biggest frustration is that 
out-of-state travel money is less than 
modest: “We have a story to tell. Oregon 


‘We have a 
story to tell. 
Oregon can 
benefit by 
sharing our 
experiences 
with other 
states.’ 


can benefit by sharing our experiences 
with other states. It’s a two-way street: 
By discussing our problems, we help 
find better solutions faster.” 

Born in Portland, Chris has lived in 
Oregon all her life except when she mar- 
ried and moved to Boise, Idaho, where 
she and her husband lived for two years. 

Chris and her husband, Tom, now 
live on eight acres east of Salem where 
they raise and show Miniature 
Schnauzers and German Shorthaired 
Pointers. “The Schnauzers are mine, the 
Shorthairs are his, and we share one 
Shiba Inu from Japan.” Chris and her 
husband traveled to over 64 dog shows 
around the country in 1990. They are 
members of several dog clubs, officers of 
some. 

When Chris isn’t showing her dogs, 
she spends time creating bronze and 
ceramic sculptures and pastel portraits. 
If that isn’t enough, she and her husband 
also are renovating and redecorating 
their 20-year old home, landscaping, 
gardening, canning, freezing and pick- 
ling. They also harvest and sell walnuts. 

Chris admits to having difficulty 
turning down opportunities at home as 
well as at work. 

“At work, we have a team approach. 
All major decisions are made by the 
team. I keep very busy and find myself 
volunteering for many projects. I’ve 
learned it’s more difficult to say no than 
to say yes,” she said. “I think ODOT is a 
really great place to work. I talk to peo- 
ple in other agencies, and I think that the 
management here at ODOT is much bet- 
ter. Management gives us enough 
support and trusts us to get the job done 
from the bottom up. We are given the 
tools to stay abreast of the times.” 


neer, Highway Division, retired in June 


1987. 

Since his retirement, John has been 
working as a consultant for Albina 
Asphalt. He and his wife, Terri, have 
remodeled a house as well as travelled 
extensively throughout Oregon in their 
motor home. John also enjoys elk hunt- 
ing in Eastern Oregon each year. 

Most every year, John heads a 
group that’s organizing a barbecue pic- 
nic for current and retired Highway 
Division employees. This year’s event 
will be held at the North Falls area of 
Silver Falls State Park on Aug. 9-11. All 
working or retired employees are 
invited. Free camping will be available 
on Friday and Saturday. The potluck pic- 
nic will feature a western band on either 
Aug. 9 or 10. For reservations, contact 
either Gunter (585-8071), Dick Young 
(378-1722) or Terri Caldwell (378-6182). 
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Are communications improving 
at ODOT? If not, what can be 
done to improve them? 
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Rose Kau 


In my own section there is a 
genuine effort being made to 
improve communications. But 
I think we need to expand 
this effort to include all areas. 


Jan Raymond 
Motor Vehicle 
Representative 3/ 
Staff Assistant 
Motor Vehicles 
Division North 
Region 

Portland 


Steve Larkins 


I think there needs to be more 
work on the part of the super- 
visors. For example, they need 
to line out the work orders so 
that we have the information 
we need to do an efficient job. 


Doug Wright 


I think communications have 
improved. People are trying to 
work at it, but we all need to 
realize that it’s something we 
have to work at every day. It’s 
not going to be an overnight 
success. 


Steve Larkins 

Highway Maintenance Specialist 
Highway Division 

Warrenton 


Luke Lyons 


Jan Raymond 


I think management is gen- 
uinely concerned about the 
communication problem, and 
there has been a lot of effort to 
improve communications, but 
I haven't seen any positive 
results yet. It’s too early to tell. 


Ed Yeoman 


I feel that communications are 
improving in some areas 
because people from the field 
are sitting in on committees, 
such as outlining equipment 
specifications, setting guide- 
lines for litter crews, the 
employee training committee 
and the reclassification 
research committee. Those 
people bring back a lot of 
information on what is hap- 
pening in these areas. Also, 
minutes from the R-Team 
meetings help so that we 
know what decisions are 
being made and discussed. 


Motor Vehicle Representative 1 
Motor Vehicles Division 
East Portland Drive Test Center 


Luke Lyons 


I think communications are 
very good. We have been get- 
ting lots of letters letting us 
know customers are satisfied, 
and those are being forwarded 
to our supervisors and printed 
in DMV’s newsletter, Behind 
the Wheel. 


Shellee Lowery 

Publications Art Director 
ODOT Publications Unit 
Central Services Division 


Salem 


Gail Barnhart 


Within our own section, we 
don’t seem to have any prob- 
lems with communications; 
but, like an extended family, 
your immediate family hears 
you while the rest of the fam- 
ily is less affected by what you 
have to say. Management is 
trying to solve problems 
through new policies, but they 
are not understanding 
employee concerns. 


Shellee Lowery 


I have noticed ODOT is trying 
different ways to communi- 
cate to employees by using 
both oral and visual commu- 
nication tools, which is a good 
idea. Now I would like to see 
information shared in a more 
timely and realistic way. 


Ron Hutton 
Highway Maintenance Specialist 
Highway Division 

Baker 


Gretchen Harvey 


The downward flow of com- 
munications have improved, 
but I haven’t seen any 
improvement in the way man- 
agement listens to employees. 
I would like to see employee 
concerns acknowledged and 
discussed with lower level 
staff instead of learning about 
decisions from a memo. 


Ron Hutton 


In general I believe it’s getting 
better. I have noticed improve- 
ment within our region, but I 
believe there is room for 
improvement between Salem 
and our region. One solution 
might be a liaison phone num- 
ber we could call to find out 
the reasons for certain policy 
decisions. 


